PS 199 School Leadership Team Meeting July 11, 2011

Attendees:

Peter Rockwitz
Katy Rosen
Becky Hank
Debbie Schulman
Kirsten Loderer
Michelle Ciulla Lipkin (by phone)
Sarah Colmaire
Pat Bleichman
Danielle Rosen
Sandra Levy
Rachel Baer
Eric Shuffler
Anne Heller

The meeting was scheduled as an extraordinary summer SLT meeting to discuss the school budget for FY2012.

Katy advised that the school budget lacked funding for one of the two teacher vacancies (caused by the departure of a second and fourth grade teacher), as well as certain overtime and substitute coverage.  The other budget shortfall was for a second AP, which Katy will forego this year in order to offset budget cuts.  

[bookmark: _GoBack]Katy presented her projected organizational chart of 33 classroom teachers and projected class size in each grade.  She also presented the potential scenario if we had only 32 teachers, showing the increase in class size.  Katy said that if the $100,000 that had been allotted for the science cluster position as a contingency in the event of layoffs were still used to fund that position, then this would be sufficient for her to maintain the status quo of 33 classroom teachers, as well as seven cluster teachers, one school guidance counselor and one "Reading Rescue" specialist.  

The other budget items that remain unfunded as of July 11th are as follows:  part-time math intervention specialist, maintaining the number of paras at the 2010-11 level (including the risk of not having a sufficient number of kindergarten paras), per session (overtime) funding for test prep, Saturday Explorations (a cultural enrichment program for at risk students), para breakfast coverage for special needs students who arrive early on the bus, and per diem (substitute teacher) coverage for teachers to attend professional development, class reviews, and to participate in the fifth grade Frost Valley trip.   

With respect to possible funds for these at-risk items, the computer/technology specialist is funded as a full-time position for 199; however, if the Center School maintains his part-time position in its budget and contributes 40% of his salary, that amount is projected to cover the per session and per diem items.  The other main contingencies that could offset some of the budget deficits are higher per capita funding if the register ends up being higher than projected, and the number of paras that are funded by 504.  

It was also mentioned that the teachers on each grade would want to weigh in on whether they felt the need for an assistant teacher on their grade and/or whether the PTA funds budgeted for that purpose would be better utilized to otherwise offset budget cuts.  Katy said that she would not hire an assistant teacher for any grade without involving the teachers of that grade.

The SLT voted to recommend that the organizational chart be maintained as is and that the PTA explore how to support that structure with available funds.  It was pointed out that the PTA is already using reserve funds for this year's budget, which also included aggressive fundraising goals. Katy said that she needed to have the $100,000 PTA grant in the school budget by the DOE August 8th hiring deadline in order to complete her hiring by that date.  She said that this was the only immediate funding issue and that the other issues could be addressed in the fall.  

It was decided that the PTA Executive Board would consult and seek authorization at an emergency PTA general meeting during the last week of July to revise the budget to give the $100,000 to the school for the science/technology teacher’s salary (plus benefits) for the purpose of offsetting budget cuts.  The PTA would also consult with Katy about whether to propose to revise the budget further at this time to offset the other cuts, or whether to address that issue in the fall.


Respectfully submitted,

Sandra Levy, Co-Secretary
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