
11.18.11 PS199 School Leadership Team Meeting Minutes

SLT MEMBER ATTENDANCE

Becky Hank

Bill Reinsich

Christine Annechino

Danielle Rosen

Debbie Schulman

Katy Rosen

Mary Sharkey

Michelle Ciulla Lipkin

Peter Rockwitz

Sandra Levy

Sarah Colmaire

Tamara Cella

GUESTS

Theresa DiCristi

Lisa Taylor

MINUTES APPROVAL

Minutes from the July 11th, 2011 special meeting were approved.

Minutes from the October 28th, 2011 meeting were approved. 

PARENTS AS PARTNERS

Becky gave an update on the December 1st Parents as Partners Evening. So far, 5 workshops have been scheduled. Katy will be doing more outreach to teachers. Peter volunteered to go room by room to check in with teachers about their participation. Becky will draft a flyer for distribution to parents to update them on the workshops available. Childcare has been arranged for the evening. 

On a related note, Katy confirmed Stacy Silver will give her “Homework without Headaches” talk at the PTA meeting on December 15th in the morning.

BUDGET

To follow up on the July 11th SLT meeting, the SLT reviewed the budget items that at the time remain unfunded to assess where Katy was currently at with the school budget. The unfunded items as of July 11th were:  part-time math intervention specialist, maintaining the number of paras at the 2010-11 level (including the risk of not having a sufficient number of kindergarten paras), per session (overtime) funding for test prep, Saturday Explorations (a cultural enrichment program for at risk students), para breakfast coverage for special needs students who arrive early on the bus, and per diem (substitute teacher) coverage for teachers to attend professional development, class reviews, and to participate in the fifth grade Frost Valley trip.   
Katy confirmed that she is able to fund all the items from that list. The school’s network was able to help with funding for paraprofessionals. The school also received $20K for Aris Puente, our technology specialist, since he splits his time with Center School. Aris works three days a week for PS199 and two days a week for Center School. 

Katy reviewed the budget process as it relates to the school register. When planning the school year, she projected the register to increase to approximately 800 students. The DOE gave her funds for 1/2 the projected increase and set aside other funds. The school will not be receiving those other funds since our register is less than projected. The register is approximately 790.

Katy was asked whether she will be using the PTA funds to pay for assistant teachers. Katy explained that, because the school currently has so many paras to support teachers, teachers have not been asking for assistant teachers. Katy did say the school does have areas of need and classrooms would benefit from extra support. She is still considering how to best support the classrooms.

Katy explained her rationale about choosing to hire para professionals to support classrooms rather than assistant teachers. PS199 has always preferred to use para professionals because they are DOE employees and the school is able to build capacity and relationships with them. Assistant teachers make a lower rate and come and go each year. Assistant teachers are temporary employees. They are technically substitute school aides. Given the choice, Katy and the staff choose para professionals. 

There was a discussion about how to spend $100K in teacher assistant line in PTA budget if it's not needed. Katy reminded the group that the PTA funds have not been raised yet and the school has commitments to fund. Parents shared concerns about funds being available if we have to continue to pay for a cluster teacher next year.
A concern was raised that the school is not looking at cash flow needs far enough in advance. Katy suggested discussing the funding needs to see if the school can come up with a 24-month plan/projections to avoid future cash flow problems. 

While speaking about the budget, Katy mentioned that Carmen Russo retired. Currently, Katy is interviewing parent coordinator applicants. She is hoping to have the position filled by December 1st.

COMPREHENSIVE EDUCATION PLAN

The 2011-2012 CEP is due December 1st. Katy discussed the process and her thoughts on the CEP goals. Katy suggested keeping staff development for para professionals as a goal. The staff development has been successful thus far. There was concern expressed as to how para professional development is measured.

Other goals were discussed including a goal about differentiated instruction and integrating common core standards. Katy is following up to see if the school needs to have something about test scores in the CEP goals. Katy will send a draft of CEP to SLT before the deadline.

MISC

The District 3 Community Superintendent Sara Carvajal received a promotion and will be leaving D3. Esther Friedman is the new superintendent.

New format of the report cards will be on the agenda for the next meeting.

Meeting adjourned. 

Respectfully submitted,

Michelle Ciulla Lipkin

Secretary 




