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12.16.11 PS199 School Leadership Team Meeting Minutes

SLT MEMBER ATTENDANCE

Becky Hank

Danielle Rosen

Debbie Schulman

Katy Rosen

Mary Sharkey

Michelle Ciulla Lipkin

Peter Rockwitz

Sandra Levy

Sarah Colmaire

Tamara Cella

Kirsten Loderer

Dalissa Canario

Pat Bleichman

GUESTS

Theresa DiCristi

MINUTES APPROVAL

Minutes from the November 18th meeting were approved.

PARENTS AS PARTNERS

Becky gave an update on the December 1st Parents as Partners Evening. Although there was low attendance for the event, all the feedback forms were very positive. The group discussed the low attendance and the changes made since the first Parents as Partners Evening. The group felt the timing was off but that it would not be possible to do it earlier in the year because of how busy the first few months of school were. It was determined that next year’s event would be moved back in January and instead of identifying specific grades for specific workshops there would be general recommendations of who should attend each workshop (lower grade, upper grade, all grades).

It was suggested that if we do a survey for parents later in the year, we can add this topic to it to see if we can get some insight as to why more people did not attend. 

COMPREHENSIVE EDUCATION PLAN

The CEP has been submitted. The group reviewed and discussed the three goals below:

Annual Goal #1

Students in grades 1 through 5 will be able to effectively use evidence to support written arguments in alignment with the Common Core Learning Standards and the NYCDOE Instructional Expectations in Literacy. By February 2012, 75% of all students will effectively use evidence to support arguments on the Performance Task administered by classroom teachers.

Annual Goal #2

At least 80% of the Students with Disabilities and English Language Learners in Grades 2 and 3 will demonstrate grade level reading comprehension as measured by Teachers College Reading and Writing Program running records by June 2012.

Annual Goal #3

In alignment with the Common Core Learning Standards and the NYCDOE Instructional Expectations focus standard, improve early grades students’ skills in solving math problems that require understanding numbers and operations in base ten using mathematical models, as measured by 75% of students in grades 1 and 2 successfully completing a rigorous teacher-created performance assessment task by the end of March 2012. 

Discussion included when grammar lessons and sentence structure are taught throughout the grades. Teachers discussed the planning work they have done in order to organize the rollout of grammar curriculum.  The group discussed the ELA test and the fact that it is now more grade appropriate than the past when the test was too simple. There was clarification that for goal #2 para professionals from across the classes and grades would be attending professional development, not just those in the special ed classes. 

There would be continued discussion of the CEP in future meetings. 

CAPITAL IMPROVEMENT PLAN

It was announced that Executive Board member, Eric Shuffler, was working on a list of possible capital improvement plans for PS199. SLT members were asked to give their suggestions on possible projects. Teachers suggested that it was necessary for the school to have more electrical outlets and for the auditorium to have air conditioners. They also agreed the exterior concrete behind the school needs to be fixed because of the flooding that occurs during the periods of inclement weather. All these items were already on the list that was being created so it solidified these items as priorities for the school.

REPORT CARDS

The group discussed the new report card format. Some parents felt that the new format was easier to understand and easier to discuss with their children. There was an extended conversation about the elimination of pluses and minuses from the grading. Teachers were asked to explain their grading process and how it is different without the use of the pluses and minuses. Some parents were concerned that the elimination of pluses and minuses means that parents are not getting specific enough feedback on the child’s level. There was discussion about not being able to distinguish between a 3 and a 4 if all the expectations were being met. Some felt that the report card was now too general. Teachers feel confident that the new format is effective. It was suggested that maybe there should be more communication with parents about the new report card and grading system. 

SLT TRAINING

Michelle and Sandra attended a district wide SLT training in November. Sandra reviewed some of the highlights. At the training, it was suggested that the CEP be viewed as a living document and that the SLT continue to work with it after it is submitted. It was recommended to review the CEP in March and in June. Other suggestions from the training were as follows: get SLT agenda out to the parent body before the meetings, communicate to the parent body what is going on at SLT and make sure there is an SLT update at each PTA meeting.  At the training, it was stressed that members of SLT are there as representatives of the whole community.

GREENHOUSE

Laura Sametz gave a brief update regarding the Greenhouse project at PS199. A parent committee has been formed and has been meeting. The committee is breaking up into smaller subcommittees to address specific parts of the project (ie. fundraising). Although there are some upper grade parents involved in the committee, there has been an effort to get younger grade parents involved since this project will take years to complete (2013 would be the earliest the building would commence). The committee is focused on getting a feasibility study going so that we can determine the best place to build a greenhouse and how much it will cost. An anonymous donor has put up the funds for the deposit of the feasibility study. 

Meeting adjourned. 

Respectfully submitted,

Michelle Ciulla Lipkin

Secretary 




