SLT AGENDA
September 20 2024

Attendees:

Parents:

Florian Fischer, Parent

Alison Shapiro, Parent

Sarah Guffey, Parent

Lauren Fiore, Parent and PTA Co-President
Svetlana Fadzeeva, Parent and PTA Co-President
Stacy Harel, Parent

Admin & Teachers:

Louise Xerri, Principal

Samantha Nash, Teacher, SLT Co-Secretary
Bethany Trench, Teacher, UFT Co-Chapter Leader
JoEllen Schuleman, Science Teacher

Alexa Morabito, Teacher

Rachel Baer, Teacher

Jill Marangoni, Teacher

Karen Kemp, Paraprofessional

e Introductions
o Welcome new members!
e Minutes
o Minutes from June 14, 2024 approved
e SLT Mission
o SLT overview and mission statement
e SLT Position Elections
o Chair- Bethany Trench and Sarah Guffey
o Facilitator- Rachel Baer
o Secretary- Samantha Nash and Stacy Harel with Florian Fischer interested for next year
e CEP General Overview
We will have drafts of goals for our next meeting to discuss
The chancellors priority is reading so there is a general goal for that
Another priority is safety
Topics of other goals include: high quality academic experiences, inclusivity, chronic
absenteeism and writing quality IEPs
These goals are made public
We all have access to iPlan which is where the CEP goals are stored
Next meeting we can look at how to view things
Everyone will have access to an SLT drive
The bylaws have not been updated since 2017- we should update the mission statement
and committee section. This will be discussed next time
e Committee Overview
o Part of serving on SLT is joining a committee
o There can be a google form to decide what committee you’d like to join
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o In the past we've had:
o Parents As Partners
m Last year the goal was to shift from presentations to families working alongside
their children
o Guest Speakers
m In the past we’ve had workshops or online meetings with a guest speaker
o Equity & Diversity
o Discussion on implementing a Class Size Advocacy committee to discuss funding and
planning for new class size laws
m Parent education and outreach
m The goal is to begin class size changes sooner than 2028
Current Enrollment
o About 582 students
o Large classes in third grade
Number of sections discussed
Two ENL teachers
Specialty classes
o Enrichment activities, including a new theatrical arts program
PTA Update
o Finalized calendar for the year which will be distributed
o Book Fair next week!
o Opportunity for a digital media workshop for families
o Potential for a podcast club or pledge, maybe with Parents as Partners Committee
Safety Update
o Park is mostly complete
New Business
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