SLT AGENDA

October 17, 2025

Attendees:

Megan Kiefer, Parent

Anna Bucciarelli, Parent
Lauren Fiore, Parent and PTA Co-President

Liz Oved, PTA Co-President
Florian Fischer, Parent
Alfred Huange, Parent

Judy Slater, Parent

Noah Strote, Parent

Admin & Teachers:

Sharon Chung, Principal

Samantha Nash, Teacher, SLT Co-Secretary
Bethany Trench, Teacher, UFT Co-Chapter Leader
Alexa Morabito, Teacher

Nadia Akat, Teacher

Karen Kemp, Paraprofessional

JoEllen Schulman, Teacher

e Minutes
o Minutes from last meeting approved
e Data
o Teachers have been busy completing running records, iReady and Acacdience
iReady data was shared
o Teachers with specialized trainings are supporting the students who need the assistance
o Teachers shared the different assessments they have been using and will use this year
o ELA Team has been focusing on creating rubrics and self assessment
o Professional development has been taking place for the new hires
e iPlan
o Bethany shared how to access iPlan portal
o All SLT members should have received a link to the portal
e CEP Goals
o Last year all CEP Goals were met
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Professional Learning

Professional development has been taking place for the new hires

Subcommittees

SLT members complete a survey to join a subcommittee
Teachers will discuss homework help on Nov 14, 2025
Other speakers will take place throughout the school year

Safety

Adding more walkie talkies so we can communicate easily in the school
Arrival and dismissal have been going well
We do evacuation drills and soft lockdown drills

PTA Update

We elected 5 new Parents at Large and some new SLT members



Fall Festival is coming up on November 25
Gala Chairs have been getting started
Family giving is going well
o Participatory Budgeting has opened up
e New Business
o Reconnecting to Climate Action Days
o We are getting a new permanent Custodial Engineer

o O O



